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Our Governance Principles

Scale AI operates under four core principles that define how we govern and deliver:

Transparency and Accountability

	→ All strategic, financial, and operational decisions are 
subject to board approval and rigorous review.

	→ Key decisions—such as project selection, budget 
allocation, and performance reporting—are informed by 
clear policies and independent evaluations.

Inclusiveness and Diversity

	→ Our Board reflects the geographic, linguistic, and sectoral 
diversity of Canada.

	→ Gender parity is an explicit objective: currently, nearly half 
of the Board members are women.

	→ Diversity of experience, background, and discipline 
enriches all deliberations and strategic planning.

Independence and Ethics

	→ Nearly half of the Board members are independent.

	→ Clear protocols exist to manage conflicts of interest, 
particularly during project evaluations.

	→ All board and committee members adhere to a Code of 
Conduct and Confidentiality Agreement.

Expertise and Ecosystem Stewardship

	→ Our Board includes leaders from industry, academia, 
government, and civil society.

	→ This ensures alignment with both innovation priorities and 
broader public interest mandates.

	→ Members serve not only as fiduciaries but as ecosystem 
ambassadors, providing visibility and advocacy for 
Canada’s AI future.

Audit and Evaluation

As part of continuously improving and assessing its process and controls, Scale AI engaged an independent audit firm to review 
the processes and controls and assess their effectiveness. The results of their review were satisfactory, and all recommendations 
were implemented. 
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Supplementary financial information ($ in millions)
The following table provides a summary of the total funding received from all sources by Scale AI. 
Table 1 - Funding Sources for the year ended March 31, 2025 (2024-25)

FUNDING SOURCES GIC PCAIS TOTAL

ISED Contribution $30.8 $7.5 $38.3

Membership Fees $1.7 $0.0 $1.7

Quebec Government Contribution $1.4 $0.0 $1.4

Interest Income and Other $0.8 $0.0 $0.8

Sponsorship and Conference Fees $3.8 $0.0 $3.8

TOTAL $38.5 $7.5 $46.0

The following table provides a summary of funding received from all sources for operating and administrative (O&A)  
expenses (Included in Table 1 above)	  
Table 2 - O&A Funding Sources for the year ended March 31, 2025 (2024-25) and Funding to Date.

TYPE OF ORGANIZATION Fiscal Year 2024-25 Funding to Date 

Industry-Membership $1.7 $7.7

ISED $4.0 $21.1

Quebec Government Contribution $1.4 $12.9

Interest Income and Other $0.8 $4.7

TOTAL $7.9 $46.3

The following table presents the total funded and unfunded eligible costs incurred by Scale AI. 
Table 3 - Funded and Unfunded Eligible Costs for the year ended March 31, 2025 (2024-25)				  

COSTS
Operating and  
Administrative 

Costs (O&A) 

Technology 
Leadership 

Project Cost 

Ecosystem 
Development 
Project Costs 

Total Cost 

Funded Eligible Costs (ISED) $4.0 $30.8 $3.5 $38.3

Unfunded Eligible Costs (Industry & Other) $2.3 $36.8 $4.2 $43.3

TOTAL $6.3 $67.6 $7.7 $81.6

The following table provides a summary of Industry Matching Funds generated by Scale AI from funds received and those 
spent by Industry on projects. 
Table 4 - Industry Match for the year ended March 31, 2025 (2024-25)

INDUSTRY MATCHING FUNDS GIC PCAIS TOTAL

Industry Contribution Towards Eligible Project Costs $41.0 $0.0 $41.0

Membership Fees $1.7 $0.0 $1.7

Sponsorship and Conference Fees $3.8 $0.0 $3.8

TOTAL $46.5 $0.0 $46.5
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Summary of Results

2025 
$ in 000

2024 
$ in 000

2023 
$ in 000 

2022 
$ in 000 

2021 
$ in 000

2020 
$ in 000

REVENUE

Contributions - Government 39.6 79.2 48.6 37 25.6 6.3

Other revenues 6.4 4.7 3.6 1.3 0.9 0.8

46.0 83.9 52.2 38.3 26.5 7.1

EXPENSES

Contributions to related projects 43.5 76.4 43.4 31.8 20.7 0,5 

Administrative & operating* 6.3 5.1 6.0 4.6 4.3 5.2 

49.8  81.5  49.4 36.4 25.0 5.7 

EXCESS -3.8  2.4 2.8 1.9 1.5 1.4 

* Compensation for 4 employees exceeded $300k for the year; amounts above this threshold are considered unfunded eligible costs 
under the Innovation Supercluster Program and are eefectively funded by membership and other sources of revenue.

For administration purposes, Scale AI’s official name is Scale AI-Canadian Artificial Intelligence Supercluster.
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The achievements outlined in this report are not the result of 
a single organization—they are the product of a collaborative 
and deeply committed national effort. 

At the core of Scale AI’s mission is a shared belief: that Canada 
can and must lead the world in the strategic application of 
artificial intelligence.

This belief is brought to life every day by hundreds of indivi-
duals, teams, and institutions working across sectors, disci-
plines, and regions to drive innovation, grow businesses, and 
deliver meaningful value to Canadians.

To each of them, we extend our sincere thanks.

To Our Board of Directors

Thank you for your strategic insight, independent oversight, 
and unwavering dedication to Scale AI’s vision. Your collective 
experience, rigorous governance, and deep understanding of 
the ecosystem continue to shape our trajectory and ensure 
the integrity of our operations.

To Our Industry Partners and Project Leaders

You are the trailblazers of applied AI. Whether you lead a multi-
national enterprise or an early-stage startup, you are demons-
trating what it means to adopt, deploy, and scale AI in the real 
world. Your willingness to co-invest, collaborate, and innovate 
fuels the impact of every project we support.

To Canada’s Research and Academic Community

Your foundational work in artificial intelligence laid the 
groundwork for Canada’s global leadership. From CIFAR to Mila, 
Amii, the Vector Institute, and our world-class universities and 
colleges, your continued excellence, curiosity, and mentorship 
are powering the next generation of discovery and innovation.

To Our Government Partners

We are grateful for the vision and confidence shown by the 
Government of Canada, particularly in Innovation, Science and 
Economic Development Canada (ISED). Your ongoing support 
through the Global Innovation Clusters program and the 
Pan-Canadian AI Strategy empowers us to act with ambition 
and scale. We also acknowledge the valuable engagement of 
provincial governments and Global Affairs Canada in promoting 
Canada’s AI leadership at home and abroad.

To Our Ecosystem Collaborators

From venture capital funds to economic development agencies, 
industry associations to incubators, fellow innovation clusters 
to corporate labs—you are the infrastructure behind Canada’s 
innovation economy. Your partnerships, insights, and shared 
platforms make our work stronger, faster, and more inclusive.

To the Scale AI Team

To our staff, thank you. Your professionalism, agility, and 
passion are the driving force behind our operations. Whether 
working behind the scenes or on the front lines of project de-
velopment, you embody Scale AI’s values every day. This report 
is a reflection of your collective excellence.

To the Canadian AI Community

Finally, to all those who believe in a bold, sovereign, and col-
laborative future for Canadian innovation, we thank you. You 
are researchers, engineers, entrepreneurs, data scientists, 
students, executives, regulators, policy thinkers, and builders. 
Together, we are not just scaling technology—we are scaling 
ambition, impact, and a new generation of Canadian leadership.
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